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 The Global Legal Hackathon (#GLH2018) 
was a social phenomenon that rippled 
throughout the industry, taking place simulta-
neously in 40 cities, across 22 countries and 6 
continents; all having jumped on board in less 
than three months. The first round witnessed 
hundreds of teams in those 40 cities hunker-
ing down for a weekend at one of their host 
locations late February of this year. Each host 
location showed the world what legal innova-
tion looks like with a cultural flare, and great 
numbers – some locations having over two 
hundred participants join them for that first 
round weekend. The second round, hosted 
remotely, had the first-place team from each 
location showcase their solutions to a panel of 
international judges. The final round took 
place in New York City, with 14 teams flying in 
from across the globe – from places like Bu-
dapest, Hong Kong, and Nigeria – to pitch 
their solutions on stage to a panel of in-
ternational representatives.  

We’re in a position now where we need to ask 
ourselves, how was reaching such an impactful 
magnitude possible, and in an industry that 
has traditionally been archaic in its adoption 
of transformation? Truly it’s owed to the thou-
sands of people, and hundreds of organiza-
tions involved, and the fact that we live in the 
digital age. All stakeholders from all corners of 
the globe (except Antarctica unfortunately) 
truly came together that first round weekend; 
including technologists, academics, policy 
makers, CIO’s and senior partners, executives 
of major firms and corporations, legal profes-
sionals, non-profit leaders, the thinkers, the 
doers, and the inbetweeners. It is all of them 
that are owed a massive pat on the back for 
supporting the spirit of #GLH2018. Much is 
owed to the hosts, the media partners, the 
sponsors, the participants, judges and mentors 
for their key roles, generous time, and mas-
sively creative outputs – so many people, or-
ganizations, and geographies came together in 
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such a condensed period of time to show the 
world that such an initiative IS possible.  

The purpose of #GLH2018, to quote Bob Am-
brogi, was “simple and audacious”: to bring 
the legal industry together world-wide to 
rapidly develop solutions for improving the 
legal industry. Was that goal accomplished? 
The first part yes, and 10x what was initially 
anticipated. Solutions were indeed rapidly de-
veloped, and lots of them. Take for example, 
this list of semi-finalists below:  
Now, imagine this – those were just the first 
round first-place teams, selected from pools of 
the many teams that pitched their solutions 
that weekend at each host location. In addi-
tion, these were not just idea pitches, the aim 
for success was to have a viable prototype 
based on user feedback. The solutions that 
teams built ranged across the private and pub-
lic sectors, benefiting both the better practice 
and business of law, as well as improving ac-
cess to justice or good government aims. The 
surprising thing about many of the solutions 

we saw is their nuanced ideation and pin-
pointed pragmatism, summed up nicely by 
Richard Tromans:  

“One thing that strikes Artificial Lawyer is 
that far from being pie in the sky tech ideas 
that don’t relate to the real world, the finalists 
have developed solutions that address very 
real-world issues, often with an access to jus-
tice need in mind.”  

While a rapid development of solutions was 
indeed accomplished and at manifold rates, 
was the more impactful goal accomplished, 
that of improving the legal industry at a global 
scale? Time will tell, as we see the growth of 
these teams and the longer-term effects of how 
the GLH has actually pushed change in the in-
dustry. Though, what can be said, is that 
#GLH2018 proved that the talent and drive is 
out there and that the time is now ripe for 
global collaboration, even well beyond the le-
gal industry. Several parts of the world truly 
came together in a way not quite like ever be-
fore. In particular, that weekend provided an 
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opportunity for several jurisdictions who have 
not yet explored “legal innovation” as an ac-
tionable term, to learn how they too can play a 
role in effecting tangible change. Individuals, 
previously of the belief that they couldn’t be 
involved in something like this in a substantial 
way, have been rallied over as change agents 
and are eagerly gearing up for the next phase.  
#GLH2018 was much more than an event and 
its next phase lives in the ongoing spirit of le-
gal transformation, however that evolves in 
driving industry progression. Evidently the 
energy for change is there at a global scale, 
and the GLH tapped into that in a way that 
brought disparate jurisdictions together; 
showing the true force of global collaboration 
while showcasing the role that every person 
can and should have in legal transformation. 
The evolution of the legal indus-
try, however that manifests, 
should continue to involve all 
stakeholders and more than that 
it should pull in new ones. 
Whatever the next phase may 
be, it’s clear that bringing the 
world together simultaneously 
over a unified goal is possible 
and can pave the road for con-
tinuous silo disruption; after all, 
misaligned pockets of time too 
can be silos.  

So, what’s the grand take away? 
It’s simple really, we live in the 
digital age, and it’s clear big 
things can happen when we em-
brace that together. We live in 
an age where aligning our pas-
sions with individuals on the 
other side of the earth is quite 

literally just an email away. Imagine if we em-
braced this notion against global challenges? If 
we used this notion and our energy toward the 
agenda of uniting the world in solving truly 
universal legal challenges; universal base in-
come and identities for all, to name two stark 
examples. It’s been proven possible, now let’s 
bring it to the next level and unite across the 
sector to tackle something even larger; I for 
one, believe we can do it.  

About Aileen Schultz  
Aileen Schultz is a Network Strategist, Legal-
hacker, Thinker, and Doer living in Toronto 
(Canada). In addition to co-founding and or-
ganizing the Global Legal Hackathon, she is 
Director of Network Intelligence for Integra 
Ledger. 
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Global Legal Hackathon Finals judge Adv. Es-
ther Dediashvili discusses GLH’s impact on the 
legal industry and impressions of the GLH finals 
in New York 

Interview with Adv. Esther Dediashvili, Legal Knowl-
edge Manager and Head of Legal Technology Imple-
mentation at FBC & Co (one of Israel's largest law 
firms) 

How did you get involved in the Global Legal 
Hackathon? 
The inaugural Global Legal Hackathon which launched 
in February 2018 and has since grown to become the 
largest legal innovation initiative around the world, 
started off with Israel's 1st Legal Hackathon in Tel Aviv, 
hosted by Fischer Behar Chen Well Orion & Co (FBC & 
Co), one of the largest law firms in Israel, in collabora-
tion with Tech&Law Israel, and has signaled a new 
chapter in Israel's legal tech sector. As FBC & Co's Legal 
Knowledge Manager and Head of Legal Technology Im-
plementation, I organized Israel's 1st Legal Hackathon 
on behalf of the firm. FBC & Co has been at the forefront

 2018 Member of the Jury 

A Celebration of Global 
Legal Innovation
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of legal innovation in Israel, and is regarded 
pioneer in the field of legal knowledge man-
agement and innovative legal technology in 
the Israeli legal arena. Hosting Israel's 1st Le-
gal Hackathon as part of the Global Legal 
Hackathon initiative is a true testament to 
FBC & Co’s commitment to bringing innova-
tion into Israel’s legal industry. 

As the country’s first legal hackathon, it has 
been featured on the main financial news 
sources in Israel. Nearly 100 people partici-
pated in the event, including contestants and 
mentors, who worked to create solutions to 
problems in the local legal industry.  
Some of the leading technology and legal ex-
perts were among hackathon judges and men-
tors. Israel’s Ministry of Justice joined the lo-
cal hackathon as one of the main supporting 
organizations, with a designated public benefit 
panel, which granted a special award to the 
best solution in the public sector.It’s safe to 
say that Israel’s 1st Legal Hackathon was the 

main legal innovation event of the year in Is-
rael, creating a one-of-a-kind opportunity to 
combine the tremendous experience and en-
trepreneurship of the local hi-tech community 
and the leading legal minds in the country, 
and developing innovative legal solutions to 
further improve the legal service delivery in 
Israel. We are proud of the movement that was 
started with the Global Legal Hackathon, and 
hope that the developed solutions will contin-
ue their paths toward implementing successful 
legal innovations in Israel and beyond. 

As the organizer of Israel's 1st Legal 
Hackathon and a judge in the first round of 
GLH, I've had the honor of being selected to 
serve as a judge on the final Global Judging 
Panel at the GLH2018 finals in New York, 
alongside world-renowned legal and technolo-
gy experts. As a leading female legal technolo-
gy professional in Israel, I'm proud to have 
represented 'Startup Nation' in this remark-
able global legal innovation event.  
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What has been the most fascinating as-
pect of watching the inaugural Global 
Legal Hackathon unfold? 
In recent years there has been much discus-
sion about innovation in the legal sector, 
which hasn't necessarily resulted in tangible 
actions having significant impact within the 
global legal industry. The Global Legal 
Hackathon initiative has been instrumental in 
moving the needle towards attaining legal in-
novation on a global scale, bringing together 
the legal industry with tech and innovation 
across 6 continents, reaching over 5,000 par-
ticipants across 40 cities in 22 countries.  

Global Legal Hackathon is a true testament 
that great things aren't done by one person, 
but a team of people. Over the course of the 
hackathon, it was fascinating to witness how 
collaboration among technologists and legal 
professionals around a common social and 
business objective – to improve legal process-

es by leveraging technology – can fuel real in-
novation within a short period of time, and 
produce working solutions to real world prob-
lems within the legal sector with the aim of fa-
cilitating better access to legal systems and 
improving legal service delivery worldwide. I 
believe that it was this collaborative effort of 
all participants that has made GLH a celebra-
tion of global legal innovation. 

As a judge at the GLH finals, what were 
you looking for as the hackathon final-
ists presented their solutions? 
Broadly speaking, as a judge I was looking for 
a solution with the potential for the biggest 
impact within the legal industry, and the most 
believable path to that impact, considering the 
progress the team has made on its path to that 
impact. More specifically, the main criteria for 
judging at the GLH finals were the same as 
during the first two rounds of the hackathon, 
focusing on the following three aspects – user 

The Jury
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validation, design & implementation, and 
business model: 

First, for teams to stand out, they were to 
demonstrate that they "did their homework", 
and had a clear understanding of who their 
target audience was and what its needs were. 

Second, the best technological solutions would 
be the ones that had a clean design, were user 
friendly and easy to navigate. 

Third, what could set a team apart was a cred-
ible business model, clearly showing the in-
trinsic value of the proposed technological so-
lution that gave it an advantage over competi-
tors within the same market space, as well as 
demonstrating the team's scalability and cus-
tomer acquisition plan. 

What legal challenges were addressed 
by the technological solutions present-
ed at the GLH finals, and did you ob-
serve any common themes among 
them?  
Technology will have the biggest impact on the 
global legal industry over the next five years 
and beyond, according to 80% of respondents 
in a recent survey conducted among global law 
firms. A great illustration of the magnitude of 
this potential impact was provided at the GLH 
finals, where technology was applied as a 
means to overcome various challenges within 
the legal sphere. 

The 14 finalist teams presented legal tech solu-
tions focused on reducing a wide array of inef-
ficiencies in the legal industry both in the pri-
vate and public sectors. It was exciting to see 
the variety of subjects that the teams ad-

dressed, including following examples, to 
name a few: 
• facilitating dispute resolution, class action 

lawsuits, international purchase transac-
tions, and delivery of pro-bono legal ser-
vices; 

• making practical legal training accessible to 
law school students; 

• providing the public with relevant legal re-
sources;  

• streamlining the production of legal con-
tracts and of document classification, map-
ping, filing and serving. 

One of the common themes that stood out to 
me among the presented solutions was the fo-
cus on simplicity – although some of the solu-
tions incorporated intricate emerging tech-
nologies such as AI, machine learning and 
blockchain, many teams presented simpler so-
lutions that could be instantly applied in their 
local markets, as well as rapidly scaled on a 
global level and have an immediate impact.  

Another common theme that was particularly 
illustrated by the winning teams was challeng-
ing timely issues currently prevalent in the 
global legal industry. For instance, the two 
winning legal tech solutions for the private 
sector were Denver’s LexLucid  –  an online 
platform that makes company service agree-
ments more transparent ; and Budapest’s Re-
vealU – a tool that lets users discover and 
delete their personal data subject to Europe’s 
GDPR.  

At the other end of the spectrum, the winning 
public sector solutions were Hong Kong's De-
coding Law – a browser extension that helps 
people understand legislation; and New York’s 
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RightsNow – a voice app that helps people 
navigate the law and understand their 
legal rights.  

During a time when many 
are concerned about their online rights, per-
sonal data, and making the law more trans-
parent and understandable to everyday con-
sumers, tools like these are of great relevance 
and could help solving current legal problems 
around the world. 

What was your overall impression of 
the legal tech solutions presented at the 
GLH finals? 
I was impressed by the development maturity 
of the solutions pitched at GLH finals. It was 
evident that the teams have been working hard 
on their projects. Some of them were able to 
show working proof of concepts and even 
commercial-ready products. Several teams al-
ready reached considerable progress since the 
first round of the competition by gaining their 
first customers.  

As a judge at the GLH finals, it's been my hon-
or to announce the top six runner-up teams 
for 2018. It wasn't easy for the judges to pick 
the winners. We had a difficult task at our 
hands with so many great and promising 
projects presented to us, and after careful de-
liberation process we reached a balanced deci-
sion. 

Congratulations to the winners of GLH2018 – 
teams Decoding Law, RightsNOW, Closers 
(RevealU) and LexLucid, and best of luck to all 
14 finalist teams as they continue their journey 
beyond the hackathon. Although the Global 
Legal Hackathon is a competition, I believe 

that all teams competing at the finals should 
be very proud of their accomplishments, as by 
being finalists in the biggest celebration of 
global legal innovation around the planet they 
are already winners!  

Adv. Esther Dediashvili is Legal Knowledge 
Manager and Head of Legal Technology Im-
plementation at Fischer Behar Chen Well Ori-
on & Co (FBC & Co), one of the largest law 
firms in Israel. She is responsible for the firm’s 
collective knowledge and professional exper-
tise management, as well as legal technology 
implementation. Prior to this, she practiced 
securities and corporate law for seven years in 
two leading law firms in Israel. 
Esther organized Israel's 1st Legal Hackathon 
hosted by FBC & Co in collaboration with 
Tech&Law Israel, as part of the Global Legal 
Hackathon (GLH2018) spanning over 40 cities 
around the world. She also served as a judge 
and mentor in the first round of GLH2018 and 
represented Israel as a judge on the final 
Global Judging Panel at the GLH2018 finals in 
New York. 
Esther writes and speaks regularly on the sub-
ject of law and technology in various Israeli 
and international publications and venues. 
She can be contacted via email at estherd@fb-
clawyers.com or via LinkedIn. 
For more information on Adv. Esther Dedi-
ashvili, visit http://www.fbclawyers.com/lo-
gistic/esther-dediashvili-adv/. For more in-
formation on FBC & Co, visit http://www.fb-
clawyers.com/. To learn more about Israel's 
1st Legal Hackathon, visit https://www.israel-
legalhackathon.co.il/ 
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REVEALU  
Your digital footprint revealed 
An Interview with Gergely Bihary - Co-Founder and CTO 

What inspired your winning idea? 
Right now there is a huge frenzy in Europe re-
garding the new regulation called GDPR. When 
we sat down in late February during the first 
round of the GLH we were brainstorming: 
What’s the most pressing issue in the legal field 
right now? This is how we came to GDPR and 
especially the problem of data protection and 
privacy. This was well before the recent Face-
book scandal as well. We realised that there are 
a lot of companies aiming to provide GDPR 
compliance to corporations but there aren’t any 
that target the customers and give them the abil-
ity to use their GDPR rights and regain control 
over their personal data. 

What does REVEALU do? 
Revealu is a legal tech software developed at 
the Global Legal Hackathon. According to Arti-
cle 15 of the GDPR, data subjects are entitled to 

access their personal data handled by a data 
controller, while data controllers are obligated 
to supply the requested data in a clear and un-
derstandable form within 30 days. This will be  
problematic for both sides: data subjects will 
struggle to find the correct channel to submit 
their request, while data controllers will face 
the issue of making the exports from their data-
bases comply with the transparency and under-
standability requirement of the GDPR. 

Revealu offers a solution to both sides. Data 
subjects are able to initiate data access requests 
from within the app with a simple one-click 
process. Data controllers send the requested 
person’s data to our platform and the software 
converts this ‘data dump’ and 
visualizes it in an understandable, clear and easy 
to access format for the data subject. Users are 
also able to initiate rectification and ‘right to be 

 2018 Global Legal Hackathon Winner
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forgotten’ requests from within the app. 

This simple application will generate millions 
of data access requests, this is why we’ve cre-
ated a business facing solution as well. 
Revealu creates an interface between compa-
nies’ internal compliance software and our 
platform, in order to handle all data requests 
through one convenient location. This way 
companies also comply with GDPR’s sugges-
tion, that data controllers shall create DSAPs 
(Data Subject Access Portals), through which 
data subjects are able to conveniently and di-
rectly request all data handled by the data 
controller. In the meantime they save hun-
dreds of man-hours by replacing requests 
from various sources (email, post etc…) with 
the simple and automated Revealu platform. 

GDPR’s main focus is to make data con-
trollers’ conduct more transparent and to 
make it easier for data subjects to receive in-
formation regarding the data that controllers 
handle. Revealu makes these requests much 
more accessible, while it also helps data con-
trollers comply with the Regulation. 
The table stakes isn’t likely to be considered by 
the customer. “Table stakes” also include an 
acceptable level of qualification and expertise 
in the vendor – not only knowledge and expe-
rience but also a track record of success in the 
customer’s matter. 

If you have to choose 3 unique selling 
points which 3 should you choose to de-
scribe your business and why? 
The biggest value for customers is the fact that 
with our application they are able to regain 
control over their personal data. This is espe-
cially important in light of recent privacy 
scandals. Revealu simplifies the otherwise 

complicated legal process to a one-click solu-
tion. As more and more users start to use our 
application and generate thousands of data 
access requests companies will face increasing 
administrative pressure and will be interested 
in using our business facing software to handle 
the massive amount of requests they receive. 
With Revealu’s software they will be able to 
offer a DSAP that is easily accessible to their 
customers while also reducing administrative 
pressure with automated request processing.  

Revealu is coming to market at a time when 
privacy scandals surface every other day. 
When a company integrates Revealu they can 
safely say that they are “transparent” and are 
not hiding any bad practices in the closet. 

What was it like to participate in a glob-
al event such as this? Would you rec-
ommend other people get involved in 
the Global Legal Hackathon in the fu-
ture? 
Taking part in the GLH was a wonderful expe-
rience for us. It is hard to imagine that this has 
all started on a rainy weekend in Budapest. 
The best part of our journey is that we learn 
something new every day. GLH is special, be-
cause it not only requires “hacking”, but also a 
viable business model and a good plan for the 
future. This is why we were required to think 
in the long-term and unlike other Hackathons, 
we learned business, marketing and a whole 
lot of other things in our road to NYC.  

Do you think the event, and the ideas 
that came out of it, will help improve 
access to justice around the world?  
Yes, we firmly believe that all ideas presented 
at the competition have a real chance of im-
proving access to justice around the world. 
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The influence of technology in the legal sector 
will truly make justice globally available! 

The legal profession is changing and 
professionals need to be more business 
and tech savvy. What do you see as the 
biggest challenge for the legal profes-
sional in let’s say five years from now? 
I think the biggest challenge for lawyers will be 
to still be able to deliver real value to their cus-
tomers: as more and more self-help and AI so-
lutions emerge, it will be hard to keep clients 
that tend to believe they can do more things 
alone or with the help of various software. I 
believe that the only legal sector that won't be 
affected by this technological challenge is liti-
gation,where trust and expertise will remain 
crucial. Every other field must prepare for a 
change. (Check out https://revealu.eu) 

About the Team Members of REVEALU: 
Dániel Bihary - Law Student 
Dániel is a law student and the one responsi-
ble for everything legal in Revealu’s team. He 
is currently in his last year at law school in 
Budapest and has an excellent track record 
both in academia as well as in sports. Dániel 
keeps the team together and keeps everyone 
going with new ideas every day.  

Gergely Bihary - Developer 
Gergely is a full-stack developer responsible 
for managing Revealu’s tech-stack from the 
front-end to the back-end. He has recently 
graduated from the Budapest University of 
Technology in Computer Engineering BSc with 
an excellent diploma. He is professional, de-
livers high-quality code and is looking forward 

 to what the future hold for Revealu. 

Kristóf Nagy- UI/UX Designer 
Kristóf is an electrical engineer by profession 
and a designer by heart. He is responsible for 
Revealu’s striking design and user experience. 
He is a final year student in Budapest and is 
working as an motion-graphic and UI designer 
as well. He works fast and delivers quality - 
which helps the team deploy good-looking 
software within our milestones’ deadlines.  

Márton Elödi - Developer 
Márton has just graduated as a software engi-
neer specialising in data science and artificial 
intelligence in Budapest. He is responsible for 
handling sensitive data in a secure and effi-
cient way at Revealu. Combining his experi-
ence with ML techniques helps us automate 
processes and speed up integrations into Re-
vealu’s ecosystem. 

Péter Lakatos - Developer 
Péter is a software engineer who is also highly 
interested in the business and management 
side of all things IT. He keeps our team fo-
cused on our goals and helps us stay organised 
in the chaos that is starting our own business. 
He has also recently graduated with an excel-
lent diploma in Budapest.  

Bálint Danóczy - Business Analyst 
Bálint is currently pursuing his Master’s of Fi-
nance Degree at the Corvinus University of 
Budapest after graduated as an Economist 
from his BA studies. 
He responsible for managing our ideas and 
creating a working business model from all of 
them, while also getting practical experience 
with the management of Revealu’s business. 
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 2018 Global Legal Hackathon Winner

ACCESS THE LAW THROUGH VOICE

Finding legal information online can be diffi-
cult and overwhelming, especially when try-
ing to access it using voice technologies.  
RightsNOW gives you trustworthy, consis-
tent, and conversational access to legal in-
formation via voice. The legal information 
you access through RightsNOW is situation-
ally relevant and relatable. 
No matter what your legal competency is, 
everyone should be able to know their rights!  

A short interview with the co-founders,  
Maximilian Paterson & Zeke Hughes:  

What inspired your winning idea? 
At the time, we both had recently gotten voice 
enabled home devices (Amazon Alexa, Google 
Home, etc.) and naturally as two people who 
work in the legal space and are interested in 

the future of technology, we started asking the 
devices legal questions. However, we were not 
satisfied with the results. These voice systems 
were mirroring traditional web search, which 
when accessing legal information brings is-
sues of relevancy, trustworthiness, accuracy, 
etc. We wanted to build something that lever-
aged the benefits of voice (quick, relatable, 
interactive, accessible, empathetic, etc.) and 
also delivered accurate and trustworthy legal 
information, particularly regarding civil and 
human rights. 

What does RightsNOW do? 
RightsNOW is a voice entry point for trust-
worthy and relatable legal information that 
can be accessed in a conversational manner.  
In a nutshell, think of it like Siri for legal in-
formation. 
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What was it like to participate in a glob-
al event such as this? Would you rec-
ommend other people get involved in 
the Global Legal Hackathon in the fu-
ture? 
It was a fantastic experience to participate in 
such a worldwide event. Having participated 
in a few hackathons, this was an entirely 
unique experience, and wholeheartedly rec-
ommend people get involved the next go-
around.   

We were floored by the quality and caliber of 
all the groups that participated and the pas-
sion that was evident in each team. The ulti-
mate win was the community building and 
networking with like-minded lawyers and 
technologists from around the globe.  We had 
a chance to interact with some of the best 
minds in the industry and got a look into some 
of the ideas that will help to shape the future 
of law.  It was an incredible experience. 

Do you think the event, and the ideas 
that came out of it, will help improve 
access to justice around the world? 
It was very clear during each stage of the 
hackathon that access to, and accessibility to, 
justice was a common thread that was woven 
into many of the projects and presentations.  
In light of that, we believe that the ideas and 
momentum created in this inaugural competi-
tion will only amplify and strengthen in com-
ing years.  

RightsNOW mentioned in Blog: Apps and 
Access to Justice: How Technology Can Make 
a Difference by LAWCPD 
RightsNOW is an app that aims to provide ac-
cess to legal information in real time using 
voice recognition technology. The pilot version 
of the app focused on answering basic ques-
tions for people interacting with the police 
(e.g. “can I film the police at a public 
protest?”). Now the creators are adding sup-
port for lawyers, with answers to basic legal 

questions (e.g. “how many directors does a 
Delaware corporation require?”). You can 
check out a demo here. Although the full ver-
sion of the app is still being developed, the pi-
lot version has already attracted much atten-
tion, culminating with a win at the Global Le-
gal Hackathon in New York in April 2018. This 
is likely being driven by the growing use of 
voice recognition technology in the United 
States. Sales of smart speakers like Google 
Home and Amazon Alexa tripled in 2017, and 
some organisations predict that more than 
50% of internet searches will be voice-based 
by 2020.  

These predictions may seem far-fetched, but 
we cannot ignore how far portable voice 
recognition technology has come since Apple 
launched Siri in 2011. Not only has the accura-
cy improved; people’s attitudes towards tech-
nology are also shifting. In January 2018, 
Google reported that 41% of people who 
owned a voice-activated speaker say it feels 
like talking to a friend or another person.This 
may mean there is scope for voice-activated 
technology to play a role in supporting the 
work of lawyers in future. 

It will be interesting to see how this emerging 
technology develops, and whether it will prove 
to be an effective tool for educating people 
about the law. 

About the Founders of RightsNOW: 
Maximilian Paterson (LLM) 
Max is a lawyer by trade and a technologist by 
interest. While completing his Juris Doctor 
degree at Osgoode Hall Law School, Max spent 
a semester at Stanford’s Center for Legal In-
formatics (CodeX), gaining practical experi-
ence in the field of legal technology and pub-
lishing research on intellectual property, com-
puter science and technology topics.  
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Max recently completed a Masters of Law de-
gree at Cornell Law School (Cornell Tech) in 
Law, Technology and Entrepreneurship, 
where he extended his knowledge of legal 
technology and gained practical experience in 
product management, software development 
and technology design. Max works in the legal 
technology space at Neota Logic managing le-
gal affairs and client success.  

Zeke Hughes 
Zeke is a business development professional 
with deep experience in the legal industry. He 
has spent his career supporting companies 
across various industries in identifying alter-
native ways to address legal and compliance 
challenges by way of leveraging better process 
and technology.   

Zeke holds a BA magna cum laude from Bos-
ton College and has previously operated as co-
founder of two successful companies. Zeke 
serves as Director of Business Development 
for Mindcrest, a leading alternative legal ser-
vices firm. 

Zeke

Max

- Founders about RightsNOW 
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#GLH2018 eMagazine • www.legalbusinessworld.com • �21

https://vimeo.com/259612131
https://vimeo.com/259612131


LEXLUCID  
An online community for attorneys to review consumer con-
tracts, enabling consumers to make educated decisions 
and encouraging businesses to make their contracts fair. 

By Katherine Snow and  Otto Hanson

Click Here to Accept 
Companies rely on adhesion contracts [1] to 
efficiently pass terms on to mass consumer 
bases.  The possibility of having a single con-
tract govern all of a business’ users is tantaliz-
ing.  Modern commerce would not exist as we 
know it without adhesion contracts facilitating 
mass business to consumer (“B2C”) transac-
tions. 

However, the unequal bargaining power in-
herent in adhesion contracts allows compa-
nies to exploit consumers.  The sheer volume 
of companies that the average consumer en-
gages with online is vast.  Most consumers 
lack the education or intellectual capacity to 
understand the contracts they are bound by.  
Those that are capable of understanding them 
lack the time or motivation to read them.  
What’s the point in reading these contracts if 

they cannot be negotiated?  In the end, con-
sumers are bound by dozens, or hundreds, of 
contracts at any point in time, having no idea 
what those contracts mean or whether they 
are fair. Legislative, judicial and regulatory 
bodies have responded to this problem by ask-
ing companies to prominently display impor-
tant terms or include specific language to alert 
consumers of risky provisions.  Others – from 
the Oval Office [2] to the U.S. Securities and 
Exchange Commission [3] –propose drafting 
B2C contracts in plain language that can easi-
ly be understood by normal people.   

Plain language contracting – the simplifica-
tion of contract terms in order to make them 
easier to understand – has its costs.  For one, 
the simpler the language is, the less precise it 
is.  Lawyers use sophisticated language in con-
tracts to achieve clear and precise results.   
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A simple contract is often a vague or ambigu-
ous contract.  Plain language contracting also 
only works if consumers actually read the 
contacts they enter into.  

Making risky terms more prominent and 
drafting contracts in simpler language both 
overlook one fundamental problem – people 
lack the time and motivation to read contracts 
in the first place. [4] 

Problem Statement 
We live in a society that holds the freedom to 
contract as sacrosanct and grants tremendous 
legal deference to private contracts.  This def-
erence makes sense when the fundamental el-
ements of contract formation (offer, accep-
tance, and consideration) are clearly present.  
It should be looked at more closely, however, 
in the mass B2C context, where the “accep-
tance” element of contract formation is tenu-
ous. [5] 
Should society enforce contracts of adhesion?  
Yes.  Despite their flaws, contracts of adhesion 
are a fundamental element of our modern 
economy.   Dumbing them down by making 
them shorter or simpler doesn’t solve the 
problem.   We need contracts of adhesion to be 
sophisticated, precise, and legally binding.  We 
also know that the people bound by such con-
tracts can’t possibly be expected to read or un-
derstand them, even when they are drafted in 
simple language.  But there should be a way 
for consumers to get a general feel for what a 
contract does and whether it is fair 

Outline of the Solution 
The solution proposed by the authors of this 
article, currently called LexLucid [6], is a neu-
tral and independent body that can efficiently 

review large numbers of B2C contracts and 
score them based on various metrics affecting 
the consumer experience.  The scores and oth-
er output of the reviews should be easily acces-
sible to consumers via browser extensions or, 
for contracts governing mobile apps, a part-
nership with or plug-in to the relevant app 
stores.     

The transaction costs needed to understand 
the basic aspects of online contracts can be 
dramatically reduced when the contents and 
overall fairness of a contract can be objectively 
reduced to a few short data points.  Businesses 
can still enjoy the benefits of sophisticated 
contracts and predictable enforceability, and 
consumers can actually understand what’s in 
the contracts they are parties to. Furthermore, 
when contract reviews are delivered to the 
consumer at the point of consumption of the 
web or mobile product (e.g. at the website it-
self through the browser extension or at the 
relevant app store when the mobile app is 
downloaded or updated), the transaction cost 
of actually consuming those reviews is negligi-
ble.   

Grading Contracts 
Grading B2C contracts in a scalable and effi-
cient way is not simple, but it can be done.  
Here’s how: 

1. Divide contracts into general types (e.g. 
privacy policies, terms of service, license 
agreements, payday loan agreements, etc.). 

2. For each contract type, identify the types of 
provisions that are typically present. 

3. For each provision  
(I) determine what the consumer-favor-

able variation of the provision looks like 
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(II) apply a weight reflecting the general 
importance of that provision relative to 
the other provisions typically found in 
that type of contract. 

4. Take that information (the “Algorithm”) 
and apply it to large numbers of contracts 
by merely determining (1) whether the 
sought-after provisions are present and (2) 
if so, how they match up against the con-
sumer-favorable variation (measured by 
one or more discrete choice options).   

   
For example, let’s say we’re grading terms of 
service for mobile applications.  One provision 
we know is likely to be present is forced arbi-
tration, and we know, generally speaking, that 
forced arbitration is good for businesses, but 
tends to be bad for consumers, who give up 
their constitutional right to a jury trial when 
signing these. [7] We also know that these 
provisions are very common, because they 
make sense for businesses dealing with large 
numbers of consumers (often paying little to 
no money to use an online service). The Algo-
rithm for terms of service contracts would 
therefore ask whether a given contract had a 
mandatory arbitration provision.  If it did, it 
would receive a slight negative slant on its 
fairness score.  If it did not, it would receive a 
slight positive slant.   

The development of the Algorithm (steps 2 
and 3 above) for each contract type requires 
judgment, wisdom, and expertise.  This is the 
domain of experienced attorneys.  However, 
once the Algorithm is developed for a particu-
lar contract type, it should be infinitely scal-
able, as step 4 can be done by low-level attor-
neys and/or artificial intelligence.   

About the Project 
In February 2018, the first annual Global Le-
gal Hackathon took place in 40 cities around 
the world.  Each city hosted a live hackathon 
weekend where participants were invited to 
spend the weekend building a team and solv-
ing a legal problem.  The estimated 600 par-
ticipating teams were encouraged to spend the 
weekend solving one of eight access to justice 
problems posed by University of Southern Cal-
ifornia law professor Gillian Hadfield. The au-
thors of this article, each corporate attorneys 
in large firms in Denver, teamed up with Je-
remy Church, Carlos Gochez, Chad Jolly, and 
Nathan Benes, each developers at Lawgical, a 
Denver-based legal tech company.  Together, 
the team set out to solve Hadfield’s problem 
#8 – plain language contracting.   

After 48 hours of hacking away at the prob-
lem, the team presented the outline of their 
solution, LexLucid, to a panel of judges in 
Denver, winning first place there.  The team 
submitted this video four Round Two of the 
Global Legal Hackathon, where a team of 
global judges were asked to select the video 
submissions from the top teams from each of 
the 40 participating cities and narrow them 
down to 14.  Finally, the top 14 teams ad-
vanced to New York City in April 2018, where 
LexLucid was selected as one of the top four 
teams overall.   

The authors have since formed a Delaware 
corporation and are working with their advi-
sors and Lawgical to assemble a team of de-
velopers, legal experts, and business leaders to 
build the concept out more fully.  They’re cur-
rently raising a series seed investment and are 
looking for a technical co-founder to join the 
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team.  To get updates about LexLucid, sign up 
for their newsletter at their beta website and/
or find them on your favorite social media site.  
If you’re interested in learning about opportu-
nities to get involved with the business team, 
email ottohanson@gmail.com. 

Notes 
[1]  The authors of this article use the term 
“contracts of adhesion” to describe the gamut 
of non-negotiated B2C contracts (e.g. click 
wraps). 
 [2] See the Plain Writing Act, 2010 President 
Obama  
[3] See A Plain English Handbook, U.S. Secu-
rities and Exchange Commission, originally 
published 1998.  
[4] The authors of this article surveyed 80 
non-attorney consumers and found that 49% 
percent of respondents would rather “gouge 
their own eyes out” then read an online con-
tract.  
[5] Most legal systems recognize contracts of 
adhesion if some minimal sign of acceptance is 
present.  Examples include continued use of a 
website after notice that such use is governed 
by a contract, clicking “I accept” to an online 
contract, and the like.  
[6] Visit www.lexlucid.com to see the beta ver-
sion of the product developed by the authors 
of this article with the help of Lawgical, a Den-
ver, Colorado based legal technology company. 
[7] See the discussion in the recent US 
Supreme Court case (Epic Sys. Corp. v. Lewis, 
No. 16-285, 2018 WL 2292444 (U.S. May 21, 
2018)).  Epic Sys. Corp. dealt with forced arbi-
tration in employment contracts, specifically,  

but the analysis is similar in the B2C context 
where one contract is essentially forced upon 
many individuals with limited bargaining 
power. 

About the Authors: 
Katherine Snow  
J.D. (University of Colorado) 
2018 – Present: Co-founder, COO at LexLucid 
2017 – Present: Attorney at Sherman & 
Howard L.L.C. 

Katherine Snow assists clients in the areas of 
securities regulation and corporate operations. 
She co-founded Sherman & Howard L.L.C.’s 
digital currency and blockchain technology 
practice. Katherine is a member of the Global 
Women in Blockchain. Before pursuing a legal 
career, she worked as a summer associate 
with the firm’s Corporate practice. While in 
law school Katherine was a member of the 
Transactional Law Team, participated in the 
annual Technology Policy Challenge, and 
served as a teacher for the Marshall-Brennan 
Constitutional Literacy Project. 
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Otto Hanson 

J.D. (University of Colorado), Order of the 
Coif, M.B.A. (Middlebury Institute of In-
ternational Studies) 
2018 – Present: Co-founder, CEO at LexLucid 
2016 – Present: Attorney at Davis Graham & 
Stubbs LLP 
Prior to joining Davis Graham & Stubbs LLP, 
Hanson worked in business management roles 
at startups in Boulder, Colorado and Silicon 
Valley, managing finance, operations, sales 
and legal compliance in those companies.  His 
legal practice focuses on financing, technolo-
gy, and commercial transactions as well as 
general corporate law, including public benefit 
corporations. He is fluent in Spanish, conver-
sational in Portuguese, and is the co-chair of 
the New Lawyers Subsection of the Business 
Law Section of the Colorado Bar Association. 
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Decoding Law from Hong Kong, China, 
won the public sector award at the in-
augural Global Legal Hackathon 
(GLH) in New York, amongst entrants 
from 40 cities across 22 countries 
worldwide.  

Decoding Law is a machine learning powered 
browser plug-in that helps people, especially 
ordinary people who are unrepresented liti-
gants, to read and understand legislation by 
breaking down complex legislative drafting 
into simple language and explains defined 
terms. 

The Hong Kong access-to-justice solution 
was created over one hectic weekend by a 

team comprising Hong Kong University 
(HKU) and Chinese University of Hong Kong 
(CUHK) law students, together with experi-
enced software developers, data scientists 
and AI researchers, at Hong Kong’s very first 
LegalTech and RegTech hackathon.  
 

Co-organised by Asia Capital Markets Insti-
tute (ACMI) and Thomson Reuters, with 
supporting organisations Fintech Association 
of Hong Kong (FTAHK), HKU Faculty of 
Law, Cyberport, WHub, InvestHK, Korum 
Legal and Association of Corporate Counsel 
Hong Kong, this inaugural event enabled 
Hong Kong to be part of the global communi-
ty to co-create tech solutions to improve the 
legal and regulatory services and access to 
justice.  

Decoding Law  
By Raymond Luk, Alison Li, Sally Yiu and Edelweiss Kwok

 2018 Global Legal Hackathon Winner
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Over 60 lawyers and regulatory compliance 
professionals, software developers and law 
and engineering students spent the weekend 
at Thomson Reuters’ Central offices selected 
from the more than 170 people who initially 
signed up. Half of the participants were devel-
opers, with a third legal and regulatory com-
pliance professionals and a quarter university 
law and engineering students. For the lawyers 
and compliance officers who participated from 
Baker & McKenzie, Dentons, HSBC, ICBC and 
Standard Chartered, this was often their first 
hackathon.  

The top 10 teams then spent the next 54 hours 
ideating and developing their prototypes and 
pitches under the supervision of experienced 
mentors from diverse backgrounds such as the 
Commonwealth Bank’s Hong Kong innovation 
lab manager, a senior Tencent in-house coun-
sel, DLA Piper’s global knowledge manager, a 
senior Ashurst technology lawyer, consultants 
from NewLaw firm Korum Legal and also fin-
tech regulators from the Securities and Fu-
tures Commission.  

The Hong Kong judges comprising Paul Weiss 
Hong Kong’s senior partner, Deacons’ Chief 
Operating Officer, a City University Law 
School professor, venture capital firm CoCoon 
Ignite’s managing partner and LegalTech Ze-
gal’s Chief Technology Officer, named Decod-
ing Law the top team to represent Hong Kong.  

As one of the 37 teams worldwide in the sec-
ond round that was judged based on online 
submissions, Decoding Law was selected as 
one of the final 14 teams to pitch at the Global 
Legal Hackathon gala finals in New York.  

With the generous sponsorship and support of 
law firms Deacons and Paul Weiss as well as 
Thomson Reuters and ACMI, four of the nine 
team members flew to New York to present 
live prototypes of their solution at Pier 60 in 
front of an international judging panel as well 
as industry CIOs and CTOs, senior partners 
and legal innovation leaders.  

HKU BBA (Law) and LLB Year 3 students Ali-
son Li Pui Wun, Edelweiss Kwok Yuet Yi and 
Sally Yiu Man Ki, together with PCCW Solu-
tion telecom systems analyst Raymond Luk 
Siu Chung, represented the Decoding Law 
team in New York. The other team members 
comprised CUHK third year LLB students 
Sherman Ho Ho Chi and Ellie Tse Yik Ting, 
software developer Steve Suen Wai Sing, data 
scientist Jesmer Wong King Lok and business 
strategist Wendy Kwan Wing Yee. The teams 
had the opportunity to develop their 
hackathon prototype further between rounds.  

"Here I saw the magic of a hackathon! Our po-
tential was first unleashed and pushed in the 
52 hours in the first round in Hong Kong, 
“said team member and self-described grass-
roots student Edelweiss Kwok. “We thought 
we were limited to Hong Kong but GLH told 
us no - you can be more and go to the world 
stage”. 

Team member Sally Yiu agreed: "It is simply 
amazing to meet so many people with different 
expertise who share the same vision of making 
lives better by way of legal tech. The legal in-
dustry has always been described as very con-
servative especially when it comes to the ap-
plication of technology. I am indeed impressed 
to see so many talented minds collaborate and 
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come up with feasible solutions to solve cer-
tain legal problems in the society… We can’t 
wait to see more innovations in the industry in 
the future".  

Aileen A. Schultz, Co-founder of Global Legal 
Hackathon, complimented all the winners: 
 “You have proven to the global legal industry, 
that it is possible to transform the industry, 
and that it can happen a lot quicker than most 
would think. You've joined us in breaking 
down silos, expediting innovation, and creat-
ing a platform for ongoing global change.” 
According to one of the judges, George Beaton 
who co-authored the book Remaking Law 
Firms: How and Why (2016): “Decoding Law 
is an inspiring idea, enabling lay people to cut 
through legalese and understand the law and 
its implications for themselves, where and 
when they need assistance. This service should 
be available in every jurisdiction. Congratula-
tions on a brilliant, energising pitch!” 

Decoding Law’s efforts to improve access to 
justice had also gotten the attention of Hong 
Kong’s Department of Justice, who invited the 
team for a mutual sharing before they left for 
the finals.  

“The Law Drafting Division of the Department 
of Justice wholeheartedly supports initiatives 
to give everyone good access to the legislation 
that affects them,” said Hong Kong’s Law 
Draftsman Teresa Johnson. “Written laws, 
now deliberately drafted using a Plain Lan-
guage approach, are still often complex docu-
ments. The Decoding Law prototype and the 
team involved in developing it are to be ap-
plauded.  The team's innovative thinking and 
efforts may result in it being easier for people 

to find answers to questions they have about 
situations covered by legislation.”  

Professor Simon Young of the HKU’s Faculty 
of Law also beamed: "We are extremely proud 
of our students’ achievement in this in-
ternational competition.  They exemplify the 
qualities of collaboration, innovation, interdis-
ciplinity, and working towards impact in soci-
ety – all values at the heart of The University 
of Hong Kong’s strategic vision.” 

Founder of ACMI and FTAHK co-chair of the 
RegTech committee ,Brian Tang, who curated 
and organized Hong Kong’s first legaltech and 
regtech hackathon and supported the team 
throughout the process, shared: “There is so 
much talent, dedication and heart in Hong 
Kong. Once we give our youth the opportunity, 
freedom and platform to innovate and create, 
they have demonstrated time and time again 
that they can create world-class solutions to 
improve our communities.” Last year, Tang 
also introduced to Hong Kong the Technova-
tion Challenge through his social enterprise 
Young Makers & ChangeMakers, where local 
teenage girls won the Junior Division at the 
World Pitch Summit at Google’s headquarters 
in Silicon Valley for an app that addressed 
dementia care.  
 
"I am dedicated to helping legal-tech gain 
momentum in Hong Kong and Asia, in order 
to assist more people to get access to justice,” 
said Decoding Law’s Alison Li. “GLH has been 
an awesome platform for great legal and tech 
minds to meet and for fantastic ideas to thrive. 
Being one of the winners is indeed a signifi-
cant recognition and a huge encouragement to 
Decoding Law and me."  
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Short Interview with the 
Team members 
 
What inspired your winning idea?  
(Sally Yiu) We law students always need to 
read the legislation and interpret provisions 
when drafting legal analysis. We realised that 
laws are often drafted in a way that is difficult 
to be understood by normal people. We 
couldn’t help wonder: how can lay people read 
and understand the law when practitioners 
and law students also find it hard to do so? 
The law seems unreachable by the general 
public because it is often drafted in a compli-
cated way. We hope to break this barrier so 
that people’s understanding towards the law 
can be enhanced, and their rights can be better 
protected.  
 
What does Decoding Law do? 
(Alison Li) Decoding Law is a machine learn-
ing powered browser plugin that helps people 
read and understand legislation. It finds peo-
ple the relevant section(s) of legislation by 
identifying keywords in their questions, ex-
plains defined terms for easier navigation and 
breaks down complex legislative drafting into 
simple language, which is particularly useful 
to unrepresented litigants. 

What was it like to participate in a glob-
al event such as this? Would you rec-
ommend other people get involved in 
the Global Legal Hackathon in the fu-
ture? 
(Alison Li) This is an extremely rewarding and 
truly global experience. By listening to pitches, 
I have learned so much about possible ap-
plications of some latest technologies and the 

problems in different jurisdictions or certain 
areas of law. It is indeed inspiring to see solu-
tions which are unprecedented but totally fea-
sible. GLH is an awesome platform for great 
legal and tech minds to meet and for fantastic 
ideas to thrive. I also think that GLH has 
served effectively as a catalyst to not only drive 
the legal industry forward but also democra-
tize it. 

(Jesmer Wong) It's an amazing journey and 
opportunity to link between legal and IT pro-
fessionals. It definitely broadens our horizons 
and understands how another industry is do-
ing, and hence recommend everyone to go for 
the hackathon in the future.  

Do you think the event, and the ideas 
that came out of it, will help improve 
access to justice around the world? 
(Alison Li) Absolutely. GLH has enabled A2J 
idea advocation on a global level. It makes 
noise and thus arouses interests and will even-
tually bring changes in the conservative legal 
world. Most problems identified by teams in 
the public benefit category are universal. This 
means the solutions proposed have a signifi-
cant reference value for other countries 
around the globe.  
Also, the solutions are ranging from early pub-
lic education to actually assisting people in lit-
igation. Such a wide variety will definitely im-
prove A2J to a large extent. I genuinely believe 
that legal-tech will allow us to effectively 
reach, educate and serve millions of the less 
fortunate internationally in a blink of an eye. I 
am glad that GLH has gathered people who 
share the same vision and mission and I be-
lieve together we can pave a way to justice for 
everyone in the world.  
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(Jesmer Wong) Definitely a yes! Everyone may 
have different aspects of legal aids to seek for, 
and we hope that our solution could bring a 
small step to A2J, to build a better world with 
a better place. 

Decoding Law Team members: 
Alison Li 
- HKU BBA(Law) &LLB student, year 3 
- Previous intern with Freshfields in London, 

the UK and incoming intern with KWM in 
Shanghai, China 

- Raised in a grassroots family, I have always 
wanted to help the underprivileged get ac-
cess to justice and I believe legal tech will 
play a pivotal role here. 

Edelweiss Kwok 
- HKU BBA(Law) &LLB student, year 3 
- seed grows from the Law for Change compe-

tition, teammates were pulled together and 
continue to explore legal tech part  

Sally Yiu 
- HKU BBA(Law) &LLB student, year 3 
- Enthusiastic learner who loves to take up 

challenges 
- Has a genuine interest in exploring the de-

velopment of legal tech around the world 
- Previously interned at a legal analytics and 

intelligent search services firm in Beijing, 
China 

Raymond Luk 
- Working as a System analyst in a telecom-

munications firm 
- I have been looking for opportunities to ap-

ply my expertise in system design, 

analysis and programming in implementa-
tion of innovative business ideas. 

Sherman Ho 
- CUHK LLB student, year 3 
- Have been following technological develop-

ments and events, particularly blockchain 
and machine learning - given their impact on 
our daily lives and also to my potential fu-
ture career in the profession of law 

Ellie Tse 
- CUHK LLB student, year 3 
- interest in legaltech grow from chitchating 

with a friend working in IBM, joined two 
projects to keep on exploring the area 

Steve Suen 
- CUHK Computer Science (Hons.) graduate 
- Currently a software developer in IT Wake 

Limited and a textbook editor in HKU e-
Learning Development Laboratory 

Jesmer Wong 
- MBA(CUHK), RSMBB, TRIZ L2, is a Data 

Scientist in a Logistics firm as doing Supply 
Chain Analytics. Has strong interest in ap-
plying Machine Learning and Artificial Intel-
ligence, and Blockchain applications on dif-
ferent industries. 

Wendy Kwan  
- Wendy is a business strategist at foren-

sic.hk, and a technology enthusiast with 
IoT and open data; she loves to seek out 
opportunities aiming to advocate for 
change, be that a community art project 
with Artsteer or running CSR program; she 
has participated in many hackathons in the 
UK and Hong Kong or Australia.   
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In the current market environment, the de-
mand for legal services is likely to continue to 
rise for both corporations and individuals as 
they deal with increasingly complex regula-
tion, and rising cyber and security risks. 
However, the nature and approach to legal 
support is likely to change.  

The legal industry is at an inflection point, 
driven by changes in customer demand fo-
cused on driving improved efficiency and ef-
fectiveness, and containing costs, while de-
manding higher value. As part of this shift, 
the supply of legal services has moved from 
traditional law firms to include many non-
traditional service providers such as Legal-
Tech companies, outsourcers, managed ser-
vice providers, technology vendors and oth-

ers. These changes provide both opportuni-
ties and challenges for everyone who is part 
of the legal ecosystem. 

Many of these changes are occurring due to a 
convergence of technologies -  such as Artifi-
cial Intelligence (“AI”), including Natural 
Language Processing and Machine Learning, 
Natural Language Generation, Robotics 
Process Automation, Big Data, Blockchain, 
Internet of Things (“IoT”), and others -  to 
improve both the business and practice of 
law. 

In response to the adoption of these tech-
nologies, it’s not hard to find comments such 
as “these technologies will replace the 
lawyer” or “lawyers will no longer be needed” 

Driving Global Legal Innovation  
at Wolters Kluwer 

By Nita Sanger, Global Head of Innovation, Wolters Kluwer Legal & Regulatory and Arnis 
Daiga, Analyst, Market Intelligence, Legal & Regulatory, Wolters Kluwer US

 2018 Global Legal Hackathon Partner
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– but that’s simply not true. At Wolters Kluwer 
Legal & Regulatory, we believe that it’s the 
combination of human / legal expertise and 
the leverage of transformative new technolo-
gies that will make the legal professional even 
more effective and valued -  as mundane tasks 
are automated, and data provides new dimen-
sions to legal analysis -  allowing legal profes-
sionals to spend their time on higher “value-
added” activities requiring legal expertise to 
serve their customers more effectively. 

The Legal Services 
Ecosystem 
Until very recently, the 
two primary participants 
in any legal matter were 
the legal practitioner and 
the client paying for legal 
services. Over time, this 
dynamic has evolved as 
the legal services ecosys-
tem has grown more com-
plex. Today, in any given 
jurisdiction around the 
world, there are a wide 
range of stakeholders en-
gaged in the delivery of 
legal services. 

On the Client side, indi-
viduals, corporations, 
governments and univer-
sities, paid more than 
$600 billion in fees for 
legal services to over 6 
million legal professionals 
in 2017. [1]  This number 
is underestimated as it  

does not include the billions of dollars in legal 
activity corporations managed in-house. The 
needs of clients are evolving. In-house Corpo-
rate Legal Departments are under major pres-
sure to deliver higher quality at a lower cost; 
they are moving to control costs by insourcing 
activities traditionally completed by law firms 
and are looking for more efficiency in the de-
livery of legal services from their external 
providers,  
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at predictable costs. Individuals are also using 
tech-enabled options to seek legal advice in 
the most cost-efficient and effective manner.   

On the Supply side, the delivery of legal ser-
vices is no longer dominated solely by law 
firms.  

In looking at the results of a recent study, the 
top law firms globally continue to enjoy posi-
tive growth [2] while serving their customers, 
but are starting to see some downward pres-
sure on fees, requests for Alternate Fee 
Arrangements (“AFA”) and a push for in-
creased efficiency. The mid to small law firms 
are seeing increased pressure on their bottom 
line and face reduced profitability. For this 
segment, technology has the biggest upside. 
New innovations can help provide mid-sized 
law firms with scale to deliver expanded ser-
vices (both across geographies and competen-
cies) at lower costs and compete more effec-
tively with some of the larger law firms.  

Other key players now include: technology 
vendors and LegalTechs, focusing on improv-
ing the business and the practice of law and 
providing workflow solutions, document 
analysis and generation tools and customer 
and data insights; content providers focusing 
on providing actionable content that enables 
customers to better understand and address 
legal issues; and outsourcers / managed ser-
vice providers working to provide customers 
and law firms better efficiencies on repetitive 
legal tasks. The key to note is that these play-
ers do not provide legal advice; instead, they 
facilitate the work done by legal professionals.       

Technologies and Trends Impacting the 
Legal Profession  
There is an expectation across the profession 
and industry that efficiencies can be gained by 
introducing technology tools to replace human 
resources. [3] Within Wolters Kluwer Legal & 
Regulatory, we promote a problem-based ap-
proach to the use of technology, where the fo-
cus starts with a solid understanding of the 
problems our customers face and that we are 
solving for, and then identifying the technolo-
gies that will help address those problems.   

The trends that are likely to impact the legal 
environment most significantly are artificial 
intelligence, such as natural language pro-
cessing, machine learning, and natural lan-
guage generation that will become pervasive 
and the connections between an expanding set 
of people and businesses, as well as devices, 
content and services to deliver digital business 
outcomes.  

Artificial intelligence technology has multiple 
applications including enabling streamlining 
and innovating around the analysis and un-
derstanding of words, finding the right and 
related concepts of law faster, identifying simi-
larities and differences in historical case mate-
rial and generating initial materials to be used 
by the legal professionals. The goal is to accel-
erate legal research and empower legal practi-
tioners, regardless of size and resources, to de-
liver insights and expertise related to legal is-
sues. Analytics leverages machine learning to 
pull insights out of different legal data sets. 
We believe that in the near term, virtually 
every application and / or service will incorpo-
rate some level of AI.  
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Blockchain has the potential to become a plat-
form for digital transformation, with applica-
tion in areas such as for government, health-
care, identity verification, title registry, and 
contract execution. It is a powerful technology 
that can enable the removal of human error 
and potential fraud in maintaining updating, 
reviewing and verifying legal documents and 
agreements. Although it holds long-term 
promise, the legal application of blockchain 
technology is nascent and likely to remain so 
for the next two to three years.  

In today’s connected world, it is key to be able 
to determine business events that result in a 
change of state and determine potential  

impacts. With the use 
of event brokers, IoT, 
cloud computing, 
blockchain, in-memory 
data management and 
AI, business events can 
be detected faster and 
analyzed in greater de-
tail. From a practical 
perspective, companies 
that conduct business 
across multiple juris-
dictions can use tech-
nologies to determine 
the impact of a legal 
change in one of their 
operating jurisdictions, 
and then identify the 
potential impacts 
throughout all their le-
gal documents globally, 

address them and create 
an audit trail for their records and for review 
by regulators. 

In a world of advanced, targeted attacks, secu-
rity and privacy risks, technology allows lead-
ers to identify and address risks and make 
real-time, risk and trust-based decisions with 
responses that are most appropriate for the 
situation.  

Wolters Kluwer and Innovation in the 
Legal Profession  
Wolters Kluwer’s mission is to help profes-
sionals deliver deep impact in the moments 
that matter most. Under the leadership of CEO 
Nancy McKinstry, Wolters Kluwer has suc-
cessfully transitioned from a traditional print 

Source: Gardner top 10 strategic technology  trends for 2018
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publisher to a global leader in information, 
software solutions and services for profes-
sionals in the health, tax and accounting, risk 
and compliance, finance and legal sectors.  

The company has driven innovation in the 
legal market, in the US and globally, focused 
on innovating the core of our clients’ busi-
ness with expert workflow solutions, mobile 
technologies, cloud-based solutions, artificial 
intelligence and analytics, and continue to 
explore adjacent and transformative busi-
nesses, insights and capabilities. 

The company’s approach to innovating the 
legal profession is taking a customer-centric 
view and putting the needs of the customer 
at the center of everything that we do. We do 
this by developing a deep understanding of 
the people and markets we serve, under-
standing our clients’ journey and their “pain 
points” as they go through their work and 
then determining how best to resolve client 
problems.  

Wolters Kluwer Legal & Regulatory will drive 
innovation in the legal profession by: 

1. “Co-creating” products and solutions - 
Working with clients to co-create products 
and solutions that best meet their needs, 
first developing a “Minimum Viable Prod-
uct (MVP)” or “Proof of Concept (POC)” in 
agile sprints, to quickly test with the cus-
tomer. This significantly reduces the time 
to market and allows clients to help create 
solutions that best fits their needs.   

2. Collaborating with traditional and non- 

3. traditional partners – Actively partnering 
with leading technology firms and tech 
start-ups to quickly deliver advanced tech-
nology solutions to our customers. At the 
same time, the company also partners with 
various non-traditional players like cyber-
security specialists, digital marketing agen-
cies, workflow management solution ex-
perts, to offer more comprehensive services 
and solutions to our customers. 

3. Partnering with industry thought leaders – 
Partnering with industry thought leaders, 
leading Law Schools, and industry groups 
and consortiums, in the US and Europe, to 
help shape the future of the legal profes-
sion.  

4. Creating a culture of innovation - Since in-
novation takes places at the “edges” closest 
to the customer, the company has created a 
culture of innovation for its employees and 
has a thriving innovation community nur-
tured by running global innovation tour-
naments, global, regional and local legal 
hackathons and establishing awards pro-
grams for innovations with business im-
pact. 

5. Establishing Innovation Centers within the 
organization – Establishing Global Innova-
tion Centers for Analytics, Artificial Intelli-
gence, User Experience / User Interface 
(UX/UI), Legal Software, Product Devel-
opment & Innovation and more to help 
identify and develop best in class solutions 
based on customer needs and deploy these 
solutions quickly and scale across 
markets / geographies. 
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The Future of Legal Innovation 
Across the legal landscape, the momentum is 
in place to further drive global legal innova-
tion: technology enabling capabilities and or-
ganizations learning how to take advantage of 
them. We are seeing expansion of these con-
cepts in law firms and corporate legal depart-
ments as they engage in directly generating 
innovative processes, with individual users 
who are increasingly comfortable using online 
and crowd sourced legal service providers, 
with many new entrants getting into the legal 
services ecosystem, and even in law schools as 
they prepare to add value in a changing pro-
fession and business.  

At Wolters Kluwer, we are very excited to be 
part of the legal profession during this exciting 
time of transformation. The focus for the 
company is to continue to engage with all 
stakeholders in a way that provides better re-
sults throughout the legal community. Our 
team of legal experts and technologists are 
committed to driving improved outcomes and 
to co-creating a future framework of legal ser-
vices delivery that makes it better for all mem-
bers of the legal ecosystem. We have one goal 
– and that is to help legal professionals have 
impact in the moments that matter most. That 
is core to what we are doing to innovate the 
legal profession and is the key to how we solve 
the most pressing needs and pain points for 
our customers. 

Notes: 
[1]  MarketLine Global Legal Services, 2017 
[2] 2018 AmLaw 100 Revenue Results for 
2017   

[3] Altman Weil, 2018 Law Firms in Transi-
tion Survey 

About the Authors:  
Nita Sanger is Head of Global Innovation at 
Wolters Kluwer Legal & Regulatory.  
With extensive strategy, innovation and digital 

transformation experience, Nita Sanger leads 
Global Innovation for the Legal & Regulatory 
division of Wolters Kluwer. In this role, Nita is 
responsible for accelerating the division’s in-
novation strategy, with a focus on rapid devel-
opment of advanced solutions and services to 
improve customers’ efficiencies, workflows 
and outcomes, enabled by exponential  
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technologies such as artificial intelligence 
(NLP / NLG), blockchain, crowd sourcing and 
more.  

Nita brings more than 20 years of experience 
in global innovation, strategy and business de-
velopment with leading professional and fi-
nancial services institutions. She has a proven 
track record in successfully planning, growing 
and transforming several cross-functional 
global services and has established and ad-
vised multiple start-ups focused on disrupting 
the services sector. Nita received her MBA 

from Columbia Business School and has lived 
and worked in multiple countries.  

Arnis Daiga has over 10 years of experience at 
Wolters Kluwer Legal & Regulatory US con-
ducting market analysis on the legal services 
industry. He is responsible for delivering in-
sightful findings about customers, competition 
and market to inform product portfolio strate-
gy, go to market strategy, and executive strate-
gic decisions. In this role, Arnis focuses on 
understanding emerging technology and mar-
ket trends and the impact those have on the 
legal services industry.  
Arnis earned his JD from Indiana University 
McKinney School of Law and served as a vol-
unteer with the US Peace Corps in Mongolia. 

About Wolters Kluwer:  
Wolters Kluwer Legal & Regulatory is a divi-
sion of Wolters Kluwer, serving customers 
around the world with expert information so-
lutions, software, and services in the areas of 
law, business, and regulatory compliance. As 
a global leader in developing innovative solu-
tions, Wolters Kluwer Legal & Regulatory is 
focused on helping customers mitigate risk, 
be more productive and deliver higher value 
to clients. With 14 units globally, Legal & 
Regulatory has annual revenue of €917 mil-
lion. 

Leadership What’s Next? 
Lessons From The Trenches

The New ‘Must Read’ by Patrick J. McKenna 
Get your copy in the Library or read it Online
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